1 SANGFROD
I GROUP

Health and Safety

Policy

| POLICY STATEMENT:

At Sangfroid Group Ltd, the health and safety of our employees, contractors, clients, and stakeholders is our highest
priority. We are committed to providing a safe and secure work environment, recognising the challenging conditions
inherent in our operations across emerging, complex, and high-risk environments in East Africa, West Africa, and South
America. Our commitment to health and safety is integral to our mission as a leader in international risk management and
protective services.

| RESPONSIBILITIES:

Management: The Board of Directors and senior management are responsible for ensuring compliance with health and
safety legislation, providing necessary resources, and fostering a safety-first culture throughout the organization.

Supervisors: Managers and supervisors must promote safe working practices, conduct risk assessments, ensure that
training is provided, and that employees are equipped with appropriate personal protective equipment (PPE).

Employees and Contractors: Every employee and contractor is responsible for adhering to health and safety procedures,
proactively reporting hazards and incidents, and participating in training programs.

REVIEW AND COMMUNICATION:

This policy will be reviewed annually or following significant incidents, changes in legislation, or operational changes to
ensure its ongoing effectiveness and relevance. It will be communicated to all employees, contractors, and relevant
stakeholders, fostering an open dialogue on health and safety matters and encouraging feedback to enhance our practices.

Harry Hayes
Chief Operating Officer
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